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Summary  

 
This report introduces the new City Bridge Trust business plan. 
 

Recommendation 
 

That Members approve the Business Plan 2013-16 as circulated. 

 

Main Report 

The City Bridge Trust Business Plan 2013-16 has been circulated to 
Members as a separate document from your main bundle of papers. 

 
The format of the report is very similar to those you have approved in 

past years and contains all of the City of London Corporation required 
elements. The plan includes both headline information and detailed 

workplans, incorporating the Trust’s eight key performance indicators.  In 

particular this year the plan highlights the work on corporate philanthropy 
and social investment strategies both of which are developing an 

increasing profile within the Trust’s overall portfolio of work. 
 

It has been observed in the past that the CBT business plan is a longer 
document than is produced by some other parts of the City Corporation.  

However it has proved helpful in briefing new staff, grants committee 
members and others to use the business plan as a single point of 

information about the Trust, including a longer narrative about the way 
that the Trust works. 

 
Recommendation 
 

That Members approve the Business Plan 2013-16 as circulated. 
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